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Climate Risk is a Mainstream Issue

“Identify the most severe risks on a global scale over the

next 10 years”

I Economic WM Environmental WM Geopolitical Wl Societal

st Climate action failure

2nd Extreme weather

3rd Biodiversity loss

4th Social cohesion erosion

Bth Livelihood crises

Source: World Economic Forum Global Risks Perception Survey 2021-2022

Source: WEF Global Risk Report 2022
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Il Technological

Infectious diseases

Human environmental damage

Natural resource crises

Debt crises

Geoeconomic confrontation

A\
7,

| Uonoasg


https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf

7 steps to Kick-start
you climate plan
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1. Find your Champion




Climate Champions

Can be either:

/ \ An individual

(YY)
rYYh

A team

Who need to:

Have access to information and
resources to be able to
accurately understand their
organization's climate readiness

Be accountable to senior
management and members of
the board

Look after climate disclosures
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2. Pick Your Lane




Climate Journey

Development

“‘
.

New, building

Advanced

Alert, Ready

Competent

Time
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3. Educate
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Climate Education

Everyone at an organization has to be
educated on their climate risks and
opportunities and learn how their
products and/or services contribute to —
or help reduce — global warming. If only
the climate champions/board are
properly educated, there will be a
disconnect between the executive goals
and individual employee goals.

Scenario analysis can help!

ipcc

INTERGOVERNMENTAL PANEL oN ClimaTe change

CLIMATE CHANGE 2014
Synthesis Report

A REPORT OF THE
INTERGOVERNMENTAL PANEL ON CLIMATE CHANGE

ipcc

INTERGOVERNMENTAL PANEL on ClimaTe change

Climate Change 2021
The Physical Science Basis

Sixth Assessment Report of the

Working Group | contribution to the @ .
Intesgovernmental Panel on Climate Change wno UNEP
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4. Find the Right Tools
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Industry Standards and Frameworks

RECOMMENDATIONS AND GUIDANCE

Financial Institution
Net-zero Transition Plans

- SOENCE
BASED
TARGETS

DRVING AVEITOLS CORPORATECLWATE ATION

SBTI CORPORATE
NET-ZERO
STANDARD

VERSION 10
ocToBER 2021

Implementing the Recommendations
of the Task Force on Climate-related

Financial Disclosures

E2IFRS

Sustainability

March 2022

Exposure Draft
IFRS® Sustainability Disclosure Standard

[Draft] IFRS S2 Climate-related Disclosures

Comments to be received by 29 July 2022
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The TCFD Recommendations: At-a-glance

Governance

Strategy

Metrics & Targets

Recommendation

Disclose the organization's
governance around climate-related
risks and opportunities

Disclose the actual and potential
impacts of climate-related risks
and opportunities on the
organization’s businesses,
strategy, and financial planning,
where such information is material

Disclose how the organization
identifies, assesses, and manages
climate-related risks

Disclose the metrics and targets
used to assess and manage
relevant climate-related risks and
opportunities where such
information is material

Recommended Disclosure

a) Describe the board's oversight of climate-related risks and opportunities
b) Describe management's role in assessing and managing climate-related risks
and opportunities

a) Describe the climate-related risks and opportunities the organization has
identified over the short, medium and long term

b) Describe the impact of climate-related risks and opportunities on the
organization’s businesses, strategy, and financial planning

c) Describe the resilience of the organization’s strategy, taking into
consideration different climate-related scenarios, including a 2°C or lower
scenario

a) Describe the organization’s processes for identifying and assessing
climate-related risks

b) Describe the organization’s processes for managing climate-related risks
c) Describe how processes for identifying, assessing, and managing
climate-related risks are integrated into the organization'’s overall risk
management

a) Disclose the metrics used by the organization to assess climate-related risks
and opportunities in line with its strategy and risk management process

b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 GHG emissions, and
the related risks

c) Describe the targets used by the organization to manage climate-related
risks and opportunities and performance against targets




Climate-related Risks and Opportunities: TCFD Framework

The Task Force on Climate-Related Financial
Disclosures (TCFD) provides a useful categorization
of climate risks and opportunities.

Transition Risks Physical Risks Opportunities
Policy and Legal Acute' Resource Efficiency
Technology Chronic Energy Source
Market Products/Services
Reputation Markets

Resilience

Opportunities

Strategic Planning / Risk Management

Financial Impact

The TCFD encourages organizations
to think about climate-related
disclosure in the following way:

Governance

Strategy

Metric

and Targets
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5. Set Targets




Science-based Targets
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A RECORD YEAR FOR NEW APPROVED TARGETS
AND COMMITMENTS

Annual cumulative number of companies with approved targets and commitments, 2015-2021.8

'.5..2’253\:.

overall number 1,171
of companies

2,500

i commitments

I 2,000
1,082 i (1560
approved S
targets L 1,000
500 I
Y . .

2015 2016 2017 2018 2019 2020 2021

B Approved Targets (cumulative) M Commitments (cumulative)

Source: SBTi Progress Report 2021



https://sciencebasedtargets.org/resources/files/SBTiProgressReport2021.pdf

Type of Target Set

It is important for an organization to set and report on both GHG and non-GHG targets.
Targets are used to set ambitions related to strategic objectives and risk exposures, and are
directly tied to the climate metrics used to measure and monitor the effectiveness of their
strategy and processes. These targets allow key stakeholders to understand how different
climate actions are linked and integrated into strategic business decisions.
e Net Zero Targets™

Example targets may include:

1 GHG Related Targets 2 Non-GHG Targets

Example targets may include: Example targets may include:

e Asset, portfolio and firm level
targets on absolute emissions
and/or emissions intensity

e % reduction in Scope 1, Scope 2 or
Scope 3 emissions annually (or
every 5,10 years)

Proportion of investments aligned
to climate climate mitigation or
adaptation activities

% of business operations
assessed for climate exposure
% electricity sourced from
renewable energy for office
buildings or assets across
portfolios (emissions avoided)
% Remuneration aligned to
emissions reduction targets

Net-zero emissions by 2050 or
earlier for operational and/or
financed activities

% of business operations aligned
to net-zero activities

% Remuneration attached to
net-zero activities
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6. Going Public
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Going Public

1 Disclose your company’s plan 2

CIBCO

News Releases
Back

CIBC net-zero ambition further supported by establishing 2030 target for emissions
reduction from its power generation portfolio

ame

« CIBC is committed to collaborating with carbon-intensive sectors for a successful transition to net-zero

« Target established to reduce Scope 1 emissions intensity by 32% from power generation portfolio

TORONTO, Sept. 29, 2022 /CNW/ - CIBC (TSX: CM) (NYSE: CM) today announced its target to reduce the carbon
intensity of its financed emissions in the power generation sector by 2030. This target is further to the bank’s recent

commitment to reduce the carbon intensity of its financed emissions in its oil and gas portfolio

CIBC's 2030 target for its power generation portfolio is for a 32% reduction in emissions intensity (Scope 1) compared to

a 2020 base year.

Inform stakeholders
of your progress

Department of the Air Force

Explain the tools, frameworks,
and methodologies used

Climate alignment dashboard

Power Generation G vs path Upstream Oil &
o Pathway 250 u g

Residential Real Estate Cement
Jbonisatin Pothwos 12% "
Automotive I Aviation *
a os% bolDecar
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7. Evolve
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Evolve

Producing a climate action plan isn’t a ‘one and
done’ exercise. Several factors make it important
for companies to periodically review their plans and
adapt them when necessary.

0 New climate science M Competition

Technological innovation @ Stakeholder pressure

<> Ambitions of industry-led |! Regulation

climate coalitions
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Manifest Climate
Workspace

Develop gap analysis and actionable,
data-driven recommendations to help
improve climate disclosures

Get coverage of multiple reporting framework
and standards - TCFD, SEC, ISSB, CSA and the
UK that update automatically

Access tooling, best practices and other
resources to improve climate management and
disclosures

Build a data-driven climate action plan to
keep internal stakeholders informed and aligned

r executive responsibility and

competence for climate matters

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

€ Workspace toProfie  Disclosures

Example Co. Disclosures

Your disclosures are 68% TCFD aligned.

some work to do to ali

Example Co. is falling behind its
the TCFD. This means that there is f

\d there s likely an

opportunity for some quick wins here.

€ Workspace

Example Co. Cli

You organization is makir

Aligned

Your climate management is
ranked as Climate Aware.

You're 43% SEC aligned according
to your disclosures.

View View
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Thank You.

160 Bloor St E #1010,
Toronto, ON M4W 1B9
+1(877) 762 6433

hello@manifestclimate.com
manifestclimate.com

¥ in
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mailto:hello@manifestclimate.com
https://manifestclimate.com/
https://www.linkedin.com/company/manifesttech
https://twitter.com/ManifestClimate

