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Climate Risk is a Threat Multiplier
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Physical Risks: Acute and chronic 
extreme weather events, floods, fires 

etc.

Transition Risks: Arise from legal, 
policy, market, technology, 

reputational, and other impacts of 
societal responses to climate 

change

Systemic Risks: Multiple physical 
and transition risks at the same time 
or close to one another 

Physical risks are now differential and 
compounded

Laws and policies designed to regulate the 
low-carbon transition and net-zero 
pathways create most market, 
technological, reputational, and other risks

Boards, management, and professionals 
must manage systemic risks in line with 
their current and future legal duties

Climate Risks 
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Scaling Business Resiliency 
through Climate Resiliency

Metrics and 
Targets

Risk 
Management

Strategy

Governance
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Climate resilience refers to the ability 
to successfully anticipate, prepare for, 
and respond to the impacts of climate 
change.

Climate change poses business risks 

Understanding an organization’s 
Governance, Strategy, Risk Management 
and Metrics and Targets can empower 
climate strategies and inform 
stakeholders (investors, employees, 
supply chains) on how your company is 
navigating the climate transformation.
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Lack of data is a red herring

We have lots of data but need a 
common language on how to 
connect what matters. 
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Challenges Navigating a 
New Environment

New regulations across jurisdictions

Competing and emerging disclosure 
frameworks and standards

Lack of standardization in climate-
related data



We designed a 
groundbreaking, 
AI-powered software 
engine to help 
companies accelerate 
their climate strategies.
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● Various sources include calls, websites, and reports

● Goldmine for understanding a company's climate risks 

and opportunities

● Data is often unstructured, inconsistent, and scattered

● Climate data is diverse 2023 M
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How do we collect, interpret, and use data meaningfully?



● It is important to build an inclusive and 
comprehensive dataset

● 15 years of experience built our methodology

● Converts raw data into standardized and actionable 
data points 2023 M
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ML Model
Very likely

Somewhat likely

Unlikely

Filter pages an analyst 
has to read

ML Model

TCFD Alignment model
(11 recommendations)

Governance A

Governance B

Strategy A

Strategy B

Strategy C

Risk Management A

Risk Management B

Risk Management C

Metrics & Targets A

Metrics & Targets B

Metrics & Targets C

Challenges

● Climate analysts would 
read and assess 
disclosures line by line

● Training datasets were 
not large enough

● Methodology was too 
nuanced for ML/AI

Opportunities

● We can use ML in 
different ways

○ Filter pages
○ QA rules 



Speed up reviews

Humans 
review 

disclosures

Train AI 
model
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● Exponentially grow 
our training dataset
○ Continually improving 

our ML models
○ Rule based
○ LLMs

Our Approach



What this has 
enabled
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Vision: To scale climate competence and 
resilience globally
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Vision: To scale climate competence and 
resilience globally
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Our software does 
four things
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Product: Overview
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Provides
A Clear Climate

 Roadmap

Provides 
Competitive 
Benchmarks

Identifies
Risks & 

Opportunities

Aligns
Disclosures with 

Requirements

Manifest Climate Software
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Provides
A Clear Climate

 Roadmap

Provides 
Competitive 
Benchmarks

Identifies
Risks & 

Opportunities

Aligns
Disclosures with 

Requirements

LLM / AI driven

Manifest Climate Software



Product: Overview

Manifest Climate Software
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Provides
A Clear Climate

 Roadmap

Provides 
Competitive 
Benchmarks

Identifies
Risks & 

Opportunities

Aligns
Disclosures with 

Requirements

Enabled through high 
volume of data



Climate Action Criteria

Climate Reporting Standard

TCFD ISSB UK Listing 
Rules

UK 
companies 

Act
SEC (draft)

… … … … … … …

12. Where have the 
impacts of climate 
risks or opportunities 
been described?

Business and strategy Yes Yes Yes Yes

Financial planning, financial 
performance and/or 
financial position

Yes Yes Yes

Products or services Yes Yes Yes

Suppliers or other parties in 
value chain Yes Yes Yes Yes

Mitigation and adaptation 
activities Yes Yes Yes

Expenditure for R&D Yes Yes Yes

Business operations Yes Yes Yes

Acquisitions or divestments Yes Yes

Access to capital Yes Yes

… … … … … … …

Our methodology enables everything to happen
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Thanks to our AI and data team, 
we have over:

2,700+ documents analyzed
260,000+ pages

Spread over 3 years 
(88% in last 12 months)
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94% are doing more than disclosed
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TCFD aligned (consistent): 40%

Doing more than disclosed: 20%

Need to improve management 40%
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Improving disclosure quickly becomes 
about improving climate management
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There IS a common climate journey
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1 Strategy A: Climate risks and opportunities identified
Early stage

2 Strategy B: Impacts from climate risks and opportunities on the business

3 Risk A: Processes for identifying and assessing climate risks

4 Metrics A: Climate metrics

5 Metrics B: GHG emissions

6 Risk B: Processes for managing climate risks

7 Metrics C: Climate targets

8 Strategy C: Climate scenario analysis

9 Governance A: Board supervision of climate

10 Governance B: Management responsibilities of climate

11 Risk C: Integration of climate risks management into ERM
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1 Strategy A: Climate risks and opportunities identified
Early stage

2 Strategy B: Impacts from climate risks and opportunities on the business

3 Risk A: Processes for identifying and assessing climate risks

Intermediate 
stage

4 Metrics A: Climate metrics

5 Metrics B: GHG emissions

6 Risk B: Processes for managing climate risks

7 Metrics C: Climate targets

8 Strategy C: Climate scenario analysis

More mature 
stage

9 Governance A: Board supervision of climate

10 Governance B: Management responsibilities of climate

11 Risk C: Integration of climate risks management into ERM
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Early in climate journey  
% talking about each topic in disclosures

Scenario analysis: 11%
Transition planning: 26%

Is there space within the 
organization to have these 
strategic discussions?
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More climate mature 
% talking about each topic in disclosures

Scenario analysis: 100%
Transition planning: 100%

Not “if”, but rather what’s the QUALITY of actions
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What do we do next?

Common problem
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How we apply this…



Product: Disclose
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Product: Benchmark
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Product: Plan
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Product: Execute
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Product: Wrap Up
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Provides
A Clear Climate 

Roadmap

Provides 
Competitive 
Benchmarks

Identifies
Risks & 

Opportunities

Aligns
Disclosures with 

Requirements

Can be achieved today at high cost and inconsistently. 
Requires scale enabled by data to make this widespread.



We are in a climate transformation.

LLMs, AI, and data enable more nuance 
and data to be extracted.

They enable the common language 
required for this next phase of change.
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Thank You.

Toronto | New York | London

hello@manifestclimate.com
manifestclimate.com

mailto:hello@manifestclimate.com
https://manifestclimate.com/
https://www.linkedin.com/company/manifesttech
https://twitter.com/ManifestClimate

